A B C D E F G H
Historical Data CCATD RESOURCES/REQUIREMENTS FOR:
Actual ADOPTED CHANGES TO
Coos County Area
CCATD CCATD BUDGET BUDGET _ . YTD ACTUAL PROJECTED PROPOSED INCREASE
2021-22 2022-23 2023-24 2023-24 Transportation District 2/29/2024 YEAR END 2024-25 DECREASE
1 1 RESOURCES 1
2 1,208,895 1,794,574 1,968,941 2 |Beginning Working Capital 1,821,014 1,821,014 1,864,822 2
3 3 |Grants 3
4 195,450 342,438 270,081 4 5310 Purch Svs. & PM & MM 113,807 227,614 270,081 4
5 133,899 533,527 255,081 5 | 5311 Admin/OP/PM 128,553 257,106 255,081 5
6 196,391 176,291 294,897 378,628.00 | 6 5311 CARES/Vans35358 - 357,696 473,714 - 6
7 804 139,181 137,800 7 5339 SuperStop/Transit Center 53,272 53,272 1,664,866 1,527,066| 7
8 22,375 37,625 0 8 5304 Statewide Planning - - - - 8
9 125,000 9 STF 26,340 26,340 0 -125,000| 9
10 672 0 271,372.00 | 10| STP Disc. Bus Replacement 271,372 271,372 0 ol 10
11 2,218 32,000 25,000 11| Oregon Dept Veteran Affairs 19,288 43,540 48,505 23,505] 11
12 693,673 966,131 1,788,585 12| STIF Disc. & Formula 1,205,147 [ 1,805,000 1,788,584 12
13 56,168 - 13| Coquille Tribe FTA Pass Thru 17,000 17,000 0| 13
14 55,424 67,571 70,000 14 |Fares 53,294 79,940 80,000 10,000| 14
15 4,182 - 10,000 15 |Local Funds - 10,000 10,000 ol 15
16 37,657 7,127 1,000 16 |Miscellaneous 63,930 63,930 59,000 58,000| 16
17 1,398,241 2,302,562 | 2,977,444 | 650,000.00 | 17 [TOTAL REVENUE 1,935,004 | 3,212,811 4,666,831 1,689,387] 17
18 2,607,136 4,097,136 | 4,946,385 18 |TOTAL RESOURCES 3,756,018 | 5,033,825 6,531,653 1,585,268| 18
19 19 PERSONAL SERVICES 19
20 13,797 20 [Transit General Manager 0 0 0 of 20
21 34,924 73,079 69,360 21 |Operations Supervisor 58,708 88,062 91,144 21,784| 21
22 0 22 |Communications Officer/Travel Trner 15,551 36,286 64,381 64,381| 22
23 22,424 39,956 37,500 23 [Transit Special Projects 2,988 2,988 0 -37,500| 23
24 57,681 24 [Training & Safety Officer 35,235 52,853 57,681 0| 24
25 448,162 639,354 696,185 25 | Dispatch/Drivers 393,409 590,114 660,645 -35,540] 25
26 4,873 0 0 26 |Maintenance 9,512 22,527 51,794 51,794| 26
27 27 |Payroll Expenses 27
28 20,123 24,228 43,036 28| Retirement 34,226 51,339 61,469 18,433| 28
29 17,029 26,904 49,574 29| Insurance 27,734 41,601 49,809 235| 29
30 46,018 80,360 66,276 30| FlCA 41,854 62,781 75,168 8,892 30
31 10,996 18,143 21,705 31| Unemployment Insurance 10,102 15,153 18,143 -3,562| 31
32 14,184 13,770 21,518 32| Workers Compensation 9,617 14,426 17,272 -4,246| 32
33 632,529 915,793 1,062,835 33 |TOTAL PERSONNEL SERVICES 638,936 978,128 1,147,507 84,672| 33
34 16.30 19.00 21.00 34 |Total Full-Time Equivalent 18.00 19.00 34
35 38,805.48 48,199.63 50,611.19 35 MATERIALS AND SERVICES 54,340.46 60,395.11 35
36 2,061 3,525 5,000 36 |Facilities Maintenance 0 0 5,000 0| 36
37 13,178 13,437 15,600 37 |Telecommunications 17,899 26,849 27,654 12,054| 37
38 2,285 8,986 2,000 38 |Office Equipment 1,072 2,608 2,608 2,000/ 38
39 4,898 5,720 5,500 39 |Uutilities 4,388 6,582 6,582 1,082| 39
40 40 [Supplies/Printing 40




A B C D E F G H
Historical Data CCATD RESOURCES/REQUIREMENTS FOR:
Actual ADOPTED CHANGES TO
Coos County Area
CCATD CCATD BUDGET BUDGET _ . YTD ACTUAL PROJECTED PROPOSED INCREASE
2021-22 2022-23 2023-24 2023-24 Transportation District 2/29/2024 | YEAREND 2024-25 DECREASE
41 7,797 15,238 18,550 41| General Supplies 9,513 14,270 18,550 0| 41
42 1,682 2,647 5,000 42 Printing 1,388 2,082 5,000 0| 42
43 43 |Contracted Services 43
44 98,469 80,198 85,000 44| SCBEC Accounting/HR 68,956 103,434 106,537 21,537| 44
45 66,192 42,807 18,757 45| SCBEC Staffing Services 7,064 7,064 0 -18,757| 45
46 49,564 84,697 82,220 46| SCBEC GM Services 66,027 99,041 102,012 19,792| 46
47 7,500 7,800 23,100 471 Audit 6,052 23,100 23,625 525| 47
48 10,179 6,102 12,000 48] Legal 5,852 8,778 12,000 0| 48
49 32,333 35,097 43,000 491 Insurance 28,102 42,153 44,682 1,682| 49
50 9,102 49,615 52,000 50| Outreach/Marketing 10,447 15,671 52,000 0| 50
51 2,117 16,392 5,000 51| Memberships 5,339 7,739 8,000 3,000( 51
52 15,347 22,813 23,000 52| Subscriptions 14,185 21,278 23,000 0| 52
53 231 684 610 53| Postage 180 270 610 0| 53
54 5,760 9,078 6,000 54| Elections 3,840 5,760 6,000 o| 54
55 109,557 250,580 98,110 55| Other 36,117 98,176 98,110 0| 55
56 6,558 13,267 25,000 56 |Travel, Training, Mtg Expense 11,183 16,775 18,000 -7,000| 56
57 95 5,410 6,000 57 |Employee Testing/BG Check 2,834 4,251 6,000 0| 57
58 178 119 750 58 |Purchased Transportation 0 0 750 0| 58
59 114,041 132,749 100,782 59 |Vehicle Maintenance & Repairs 26,613 39,920 100,782 0| 59
60 134,013 173,741 203,301 60 |Fuel/Qil 126,215 189,323 203,301 0| 60
61 13,034 8,437 8,500 61 |Tires 9,430 14,145 13,000 4,500( 61
62 1,100 3,869 8,000 62 |Shelters/Signage 0 0 8,000 0| 62
63 707,271 993,008 852,780 0| 63 |TOTAL MATERIALS & SERVICES 462,696 749,265 891,803 40,415| 63
64 64 CAPITAL OUTLAY 64
65 52,728 148,616 600,000 650,000]| 65 |Rolling Stock 946,226 1,286,226 600,000 0| 65
66 7,656 20,000 66 |Building Improvements & furniture 20,000 0| 66
67 67 |Transit Mgmt System 67
68 225,144 200,000 68 |Super Stop Shelter & Transit Center 155,384 155,384 2,015,254 1,815,254| 68
69 60,384 373,760 820,000 650,000 69 [TOTAL CAPITAL OUTLAY 1,101,610 1,441,610 2,635,254 1,815,254| 69
70 1,400,184 2,282,561 2,735,615 70 |TOTAL EXPENDITURES 2,203,242 3,169,003 4,674,564 1,938,949| 70
71 100,000 71 |CONTINGENCY 0 0 100,000 0|71
72 0 72 |Reserved Future Requirements 0 0 0 0|72
73 1,206,952 1,814,575 2,110,770 73 |Ending Working Capital 1,552,776 1,864,822 1,757,089 -353,681| 73
74 2,607,136 4,097,136| 4,946,385 74 TOTAL REQUIREMENTS 3,756,018 5,033,825 6,531,653 1,585,268| 74
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NOTES

41

includes uniforms, office equip

42

43

44

Managing D&A Program; More hands on with hiring, screening and onboarding

45

Moved to CCAT as employer of record

46

47

CLA

48

49

50

51

SDAO, OTA(S$2,400), CTAA, Bay Area Chamber

52

MS $1306, ADP $4,375; Adobe $539; Acctg Software $13,217 - grants/billings/purchasing module

53

54

55

Fire, bank, Crow Clay, shredding, KIM, ecolane, Gov Ethics, Mast Bro, Maya, Daywireless

56

57

Worksafe, BGC, Medical

58

59

60

61

62

Refurbish

63

64

65

66

67

68

69

70

71

72

73
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