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1. CALL TO ORDER – Meeting called to order at 9:30AM by Director Harper 

Thompson. 

2. ROLL CALL 
a. BC/BOD Present: Director Veysey, Director Dovenspike, Director Nelson, 

Director Thompson, Director Claassen, Director Taylor, AC Lauren Morris, 
AC Karen Dubisar, BC Danielle Cleary, BC Simon Alonzo, BC Rae Lea 
Cousins, BC Tim Slater 

b. BC/BOD Absent: Director Johnson, BC Jeremy Oliver 
c. Staff and Others Present: Melissa Metz. 

3. ELECTION OF OFFICERS 
a. Chairperson  

MOTION: AC Morris nominated Director Veysey. Director Claassen 
seconded. All in favor were Directors Nelson, Veysey, Thompson, Taylor, 
Claassen and Dovenspike; AC Members Morris and Dubisar; and BC 
Members Cleary, Alonzo, Cousins and Slater. No one was opposed, 
Director Veysey abstained. The motion passed. 

b. Secretary 
MOTION: Director Veysey nominated Lauren Morris. BC Simon Alonzo 
seconded. All in favor were Directors Nelson, Veysey, Thompson, Taylor, 
Claassen and Dovenspike; AC Members Morris and Dubisar; and BC 
Members Cleary, Alonzo, Cousins and Slater. No one was opposed, AC 
Lauren Morris abstained. The motion passed. 

4. BUDGET MESSAGE 
 “TO: CCATD Board of Directors  
 Members of the Budget Committee 
 Patrons and Citizens of the Coos County Area Transportation District (RVTD) 
 
 In accordance with Oregon law, as set forth in Chapter 294.305 to 294.565 of the 

Oregon revised statutes, CCATD has prepared and hereby presents its budget 
for the 2026-2027 fiscal year. 

 
 Having been established in 2019 as a transportation district, as defined under 

ORS 267.510, CCATD is celebrating 6 years operating as a District and 37 years 
of providing safe, efficient, and cost-effective public transportation services to the 
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citizens of Coos County. 
 
 The Coos County Area Transportation District's budget for 2026-2027 

emphasizes strategic investments aimed at staff retention and stabilization, 
recognizing the critical role of well-supported personnel in delivering high-quality 
transportation services. Additionally, the budget allocates resources for essential 
infrastructure improvements, ensuring that transportation system remains reliable 
and accessible. This comprehensive approach not only addresses immediate 
staffing needs but also reinforces the district's commitment to focusing on core 
services, ultimately enhancing the overall quality and reliability of public 
transportation in the region. 

 
 The proposed budget is organized into two funds: the General Fund and the 

Transit Hub Fund. The proposed budget recommendations for all funds and 
accounts total $9.4M which include $1.9M for Public Transit Operations, $700k 
unallocated requirements, $2.9M for the Transit Hub and $3.9M Unappropriated 
Reserve. 

 
  In response to ongoing funding uncertainties at both the state and federal levels, 

the District is proposing to discontinue Coos Go South, a Bandon/Myrtle Point 
demand response service, reducing intercity connection between Coos Bay and 
Myrtle Point from 3 times a day to twice a day and discontinuing the Powers 
Weekly Shopper in the hopes a volunteer driver will emerge from the local 
community who can drive a CCAT van. The proposed changes reflect the 
challenges faced by local transit authorities in Oregon to maintain transit services 
amid rising cost pressures and no long term funding solution. 

  
 The Budget Process 
 
  The budget process begins in February of each year with a review of current 

programs and service levels. This is followed by determination of staffing levels 
necessary to provide the anticipated bus operations. Worksheets that are used to 
develop the budget are then updated to reflect anticipated staffing levels and 
payroll-related cost changes, including anticipated compensation increases and 
changes in employee benefits including, but not limited to, insurance premiums. 

 
 The proposed budget is submitted to the Budget Committee. The Budget 

Committee is composed of the seven members of the District’s Board of Directors 
and a like number of lay members as prescribed in the Oregon Budget Law. All 
the lay members are volunteer members of the community, the only requirement 
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being that they reside within the District’s boundaries. The function of the Budget 
Committee is that of review, with specific emphasis placed on the role of the lay 
members in providing input from the public into the process. 

 
 The Budget Committee meets as many times as necessary to review, make 

modifications to, and approve the proposed budget. Historically, the committee 
meets once to receive the budget along with management’s overview of 
significant changes from the prior year and to ask specific questions. Questions 
from the general public are both welcomed and encouraged during these 
meetings. 

 
 Once the Committee members are satisfied with the budget, they approve it and 

recommend it to the CCATD Board of Directors for adoption. 
 
  Finally, the budget moves into the approval and adoption stage. Prior to July 1st, 

the beginning of the new fiscal year, the Board of Directors holds a Budget 
Hearing for the purpose of receiving public comment, adopting the budget, and 
making appropriations. At any time prior to adoption, the Board has the ability to 
make modifications to the approved budget within the limits set forth in the 
Oregon Budget Law. 

 
 Of course, the budget process does not end with the adoption of the budget. 

Unforeseen changes can occur throughout the course of the fiscal year, some of 
which require modifications through the supplemental budget process. The Board 
of Directors can approve most of the small modifications by resolution during their 
monthly meetings, whereas larger changes require public hearings to be held 
prior to the adoption of the resolution. 
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LB-20 Resources 

 
LB-30 Public Transit 
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LB-30 Not Allocated 
 

 
 
LB-10 Transit Hub Fund 
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Fiscal Year 2026-27 General Fund Public Transit 

In our budget for the upcoming year, we are planning for a total of 12.5 Full-Time 
Equivalents (FTEs), a reduction from the 14.5 FTEs employed in the 2025-2026 
period. To ensure our salary offerings remain competitive, we conducted a thorough 
salary review comparing our compensation structures with both peer organizations and 
national benchmarks. Recognizing that the current health stipend has proven 
ineffective in securing insurance by staff who lack health benefits, we propose 
transitioning to a group health insurance plan starting in July 2026. Moreover, we 
remain committed to providing employer-paid retirement benefits at a rate of 6%, as 
well as offering $10,000 in life insurance coverage to support the financial security of 
our employees. 

12.5 17.7 16 17.5 19 16.3 FTE 
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Materials & Services 

Materials and Services in the amount of $808,359 is expected to decrease by 15% 
compared to last 
year’s budget because the District is establishing a Transit Hub Fund to track contracted 
consulting services for the Hub separately. 

• Dispatch Communications includes ATT internet connectivity for the 
tablets, ATT cellular for the radios, Passio for the Computer-Aided Dis-
patch/Automatic Vehicle Location (CAD/AVL) and Ecolane for demand 
response. 

• The General Manager has taken a leadership role on hydrogen infrastruc-
ture, coordinating the environmental documentation for the transit hub and 
packaging information for the Federal Transit Administration which has re-
sulted in an increase in FTE to .80 FTE year-round. 

• The increased fiscal complexity will lead to more time and effort on behalf of 
the accounting staff at South Coast Business and the auditing staff of CLA 
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both are expected to increase by 5% over the projected year end for 2026. 
 
Capital Project Fund 

The District leverages federal and state funding with local sources to maintain our fleet. 

 
Accomplishments 2025-2026 

• Purchased and replaced two 2017 buses with two 2026 E450 HLE Mavryks 
• Secured concurrence from the Federal Transit Administration to purchase property 
• Secured $8.8M Federal Transit Administration grant to build the Coos Transit Cen-

ter 
• Supported the Employee Association meeting once a month. 
• The Compliance and Safety Supervisor completed training in Drug & 

Alcohol Program Management, Bus Collision Investigation and 
Safety, Security, and Emergency Management Considerations for 
FTA Capital Projects 

• Anticipate 3 drivers will secure their CDL with passenger endorsement. 
• Anticipate the lead dispatcher will complete his certification as a Paratransit Man-

ager 
 

Key Performance Indicators 
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Fiscal Year 2026-27 Transit Hub Special Fund 

The bulk of the 2026-2027 fiscal year will be architecture and engineering services, land 
use and building permitting, grading and utilities and the very start of construction.” 

 
5. COMMENTS FROM PUBLIC – Comments are limited to 2-3 minutes. 

Amanda Johnson submitted a public comment expressing concern about service 
reductions in rural areas, emphasizing the disproportionate impact on residents 
who rely on transit for essential needs. 

6. DISCUSSION OF THE PROPOSED BUDGET 
The Budget Committee discussed the budget for the fiscal year July 1, 2026 to 
June 30, 2027. 

8. ACTION  
Motion: Director Thompson moved to approve the proposed budget for the 2026-
2027 fiscal year. BC Simon Alonzo seconded. All in favor were Directors Nelson, 
Veysey, Thompson, Taylor, Claassen and Dovenspike; AC Members Morris and 
Dubisar; and BC Members Cleary, Alonzo, Cousins and Slater. No one was 
opposed, no one abstained. The motion passed unanimously. 

9. ADJOURN - Meeting Adjourned at 10:24AM by Director Doug Veysey. 
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