MINTUTES
December 12, 2022, 9:00 a.m.
Coos County Area Transportation District (CCATD) Board of Directors & CCATD Advisory Committee Meeting



1. CALL TO ORDER - Meeting called to order at 9:00AM by Director Doug Veysey.
2. ROLL CALL/CONFIRMATION OF QUORUM OF BOARD OF DIRECTORS
BOD Present: Chair Doug Veysey, Director Taylor, Director Mason-Long, Director Claassen, Director Dovenspike, Director Dewater, Director Johnson.
BOD Absent:
3. ROLL CALL/CONFIRMATION OF QUORUM OF ADVISORY COMMITTEE
AC Present: Mike Marchant, Lauren Morris, Steve Zehler, Garrett Sherrill, Dick Leshley
AC Absent: Genavieve Sharkey
4. CONSENT AGENDA
Approve Minutes November 14, 2022
Accept the Financial Report and Balance Sheet for October 2022
Accept the Ridership Report for October 2022
Ratify Ecolane Invoice Payment 
BOD Motion:  Director Claassen moved to accept the Consent Agenda. Rod Taylor seconded. The motion passed unanimously. 
5. OLD BUSINESS - none
6. NEW BUSINESS
a. [bookmark: _Hlk115772525]CCATD STIF/5310 Solicitation – Advisory Committee
[bookmark: _Hlk123818734]Per the ODOT State Management Plan, and approved by the Oregon Transportation Commission, Section 5310 small urban funds are distributed by formula to Qualified Entities, who then conduct a local solicitation process and select projects for funding from their allocated amount.  
On November 14, 2022, the CCATD Advisory Committee recommended and the Board of Directors approved the STIF/5310 Solicitation.
[bookmark: _Hlk118733775]The solicitation was posted November 15th, applications were due December 7th, and a single application was received from CCATD.


Objective 1: Advisory Committee Review and discuss the solicitation response submitted by the General Manager of CCATD.
Document: Solicitation Response
Reference Material: Identified priorities documented in the October 10th minutes

Objective 2: Advisory Committee Review proposed distribution of STIF, 5310 and 5311 Funds
Document: Draft allocations to services and programs

[bookmark: _Hlk123818820]AC Motion: The CCATD Advisory Committee finds the solicitation response and the draft funding allocations consistent with the previously identified priorities and either maintains or improves services that meet the needs of seniors and person with disabilities; therefore, the CCATD Advisory Committee recommends the CCATD Board of Directors accept the STIF/5310 solicitation response and the draft allocations to services and programs. 
Dick Leshley moved to recommend the BOD accept the STIF/5310 solicitation response and the draft allocations to services and programs. Lauren Morris seconded. The motion passed unanimously.

Next Steps:
Comments will be review by the CCATD Board of Directors on January 9th
The provisional distribution of STIF/5310 Funds are announced January 9th
Deadline for appeal is January 16 at noon.
Submission of STIF Plan to ODOT January 18th
Submission of 5310 and 5311 grant applications on January 20th 

b. Failing Video surveillance System On Board
Video surveillance is a common technology used in public transit. Bus operators rely on video surveillance to keep buses safe and secure. Management relies on video surveillance to investigate accidents and customer complaints. Our current video surveillance system, consist of cameras, recorders, cartridges, readers and the software.  Over half of our systems are failing due to age.   The proposed solution comes out of Roseburg in the amount of $47,017 and is part of the HGAC Cooperative Purchasing Program contract #EF04-21. There are sufficient funds to invest in this important safety equipment. 
Document: Safety Vision W112587
	BOD Motion: Director Taylor moved to authorize staff to move forward with the purchase of the proposed video surveillance solution. Director Dovenspike seconded. The motion passed unanimously.  
c. Revised Preventative Maintenance Plan
With the help of Rebecca Jennings and Selena Kelley Irvin, we have updated the PM plan so that we can use PM funding to purchase the cameras from item b. 
BOD Motion: Director Johnson moved to adopt the revised maintenance plan. Director Taylor seconded. The motion passed unanimously. 
7. General Manager Report
a. Free Transit on Bandon & Coq/MP Buses - Have a Holly Jolly Bus Ride!  
Advisory Committee Members and Board Members please sign up with Selena to ride on a Holly Jolly Bus to support our promotional effort.
b. “I Have Connections” 2023 Campaign
Background: Passengers are given a button on Transit Day. (DATE TBD) Once a month thereafter, an "I Have Connections" customer appreciation day is designated (fourth Wednesday). Any passenger wearing the button is allowed to ride for free. During the customer appreciation day, new buttons are distributed to paying passengers. Customers will wear their button throughout the day, identifying themselves as CCAT riders.
Objectives: 1) To reward the support of current riders of CCAT. 2) To increase awareness among employers and businesses that their employees and customers use CCAT.
c. Abilitree Vehicles - We have not heard any more about the availability or condition of these buses. 
d. Ecolane – Dick Leshley asked about Ecolane. The staff continues to struggle with the system. We have approximately 2 years left on that contract and then we will need to consider whether to continue with them or move on. 

8. CITIZEN COMMENTS ON NON AGENDA ITEMS (Limited to three minutes/person)

Addition by Melissa Metz – She would like to initiate a one-time December payment to staff of $150 each, and for the managers, $200 each. 
BOD Motion: Director Dovenspike moved to approve this one-time payment. Director Vesey seconded. The motion passed unanimously.
9. NEXT MEETING – 
	Meeting of the Board of Directors  January 9, 2022 9AM
10. ADJOURN – Meeting adjourned at 09:39AM by Director Vesey.
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This agenda does not limit the ability of the Directors to consider additional subjects. The CCATD Board reserves the right to place a time limit on public testimony on any matter. The meeting place is accessible to those with disabilities. If a special accommodation is needed, please contact the office at least 24 hours prior to the meeting (541.267.7111).

